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Special Educational Teaching Policy

Introduction

Presentation College is a coeducational voluntary Catholic secondary school, under the
trusteeship of CEIST, where we aim to provide our students with an education that equips them
for life and living in the modern world. This policy is devised and agreed as part of a consultative
process between the Board of Management, Senior Management, Parents, Students and Staff
of Presentation College. In this policy the term 'Parent’ is taken to include the term ‘Guardian’.
Mission Statement

Presentation College is, by choice, a truly co-educational school. We aim to prepare all of our
students, girls and boys alike for the challenges, responsibilities and experience of adult life. All
members of the school community - students, parents, teachers and other staff - are held in very
hi'gh regard and their dignity, worth and individuality is respected. We strive to build a sense of
community based on Christian values. This SET policy aims to cultivate and inclusive
community.

Presentation College is under CEIST Trusteeship. The core values of CEIST are intended to
support and nourish the lives of the people at the heart of our school: students, staff and parent.
Its key principles focus on:

> Promoting spiritual and human development.
> Achieving quality in teaching and learning.
> Showing respect for every person.

> Creating community.

> Being just and responsible
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Inspired by the vision of Nano Nagle, Presecriiltl;(;};n College provides the conditions and
experiences which will promote the development of the full potential of each person including
the spiritual, moral, physical, social, aesthetic, intellectual and vocational development.
We strive to ensure that every member of the school community is held in very high regard and
their dignity, worth and individuality is respected. We aim to build a sense of community based
on Christian values.
Rationale
This policy has been developed in line with Circular 0064/2024, the Guidelines for Post Primary
Schools Supporting Young People with Special Educational Needs in Mainstream Classes and
Indicators of Effective Practice for Post Primary Schools Supporting Young People with Special
Educational Needs in Mainstream Classes.
Introduction
Special Education Teaching (SET) hours are an additional allocated resource to schools to
ensure the successful inclusion of children and young people with special educational needs in
mainstream classes.
The Special Education Teaching allocation provides a total allocation for special educational
teaching supports to each school, based on the school’s profile. The Post Primary guidelines
underpin circular 0064/2024 and should inform a whole-school approach to provision for children
and young people identified with special educational needs. The Continuum of Support
framework helps to identify and respond to children and young people’s learning needs and to
monitor their response to intervention. The Continuum of Support is a framework to guide the
identification of children and young people’s strengths and needs, and for monitoring response
to intervention. This framework recognises that special educational needs occur along a
continuum, ranging from mild to more significant, and from transient to enduring. It recognises

that children and young people require different levels of support depending on their identified
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educational needs, and that needs may change over time. The Continuum of Support includes

three levels, for assessment, planning, intervention and review. These are illustrated below.
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and Individuals

Universal, Preventative
and Proactive Approaches

Purpose of Special Education Teaching allocation

The special education teaching allocation is an additional resource provided to schools and is
ringfenced for the sole purpose of providing additional supports to young people with special
educational needs. The importance of providing well-timed, appropriate and targeted support to
young people with special educational needs is crucial to their development and their long-term
life prospects. It is critical that schools deploy the additional special education teaching
resources effectively to meet the needs of those identified in the School Provision Plan for Young
People |dentified with Special Educational Needs.

The Principal will allow time for the core Special Education team to identify, plan, review, monitor
and coordinate provision for children and young people with special educational needs. This
time will include time to collaborate, liaise and communicate with parents/guardians, the child,
other relevant teachers and staff, the school principal and relevant others, as part of the problem-
solving process.

Principles underpinning the SET model

There are eight core principals underpin the model: 1-Inclusive Education System, 2-Inclusive

School Culture, 3-Collaboration, 4-Wellbeing, 5-Engagement and Participation, 6-Child-
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Centered and Needs-Base, 7-Evidence-Informed Practice and Outcomes, 8-Governance and

Accountability (See image below)
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Whole School Approach

To effectively manage the operation of the Special Education Teaching allocation model, a
whole-school, collaborative team approach to maximise positive outcomes for students is
adopted e.g. team-teaching, Universal Design for Learning.

The collaborative process involves planning, reflection, and review of existing policies and
practices, including preventative proactive and universal approaches to support the purposeful
inclusion of young people with special educational needs in their learning and in the life of the
school community.

Collaboration involves the whole-school community, including children and young people,
teachers and parents/guardians, working to effectively and proactively support young people’s
learning and wellbeing.

The right of the child or young person to express their views in all matters affecting them, is
central to the collaborative process. Children and young people should be provided with the age-

appropriate opportunities and assistance to realise this right.

Role of the Board of Management
Boards of Management have a statutory duty to ensure that appropriate systems and procedures

are in place to ensure school resources (including grants, staffing and other resources) are
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managed appropriately and in a manner that provides for appropriate accountability to the

relevant parties.

It is the legal obligation of individual Boards of Management to manage the school for the benefit
of the children and young people.

The Board must ensure that special education teaching resources are used for their intended
purpose only to support children and young people with special educational needs in their

school.

Role of the Principal

The Principal has the responsibility for establishing, promoting and implementing inclusive
whole-school policies and procedures, which are supportive of the learning of all children and
young people, including those with special educational needs.

The Principal has a primary role in modelling, promoting and building whole-school staff capacity
to maintain effective inclusive practice throughout the school. The Principal ensures that the
Board of Management is kept fully informed annually on the deployment of special education
teaching resources.

As with all other state-funded resources provided to a school, the Board of Management and the
Principal, have the responsibility for ensuring that these resources are utilised for their intended
purpose only. This is stipulated within Section 15 of the Education Act, 1998.

Appendix A below is utilised by the Principal to ensure that the Board of Management is
informed annually of the allocation of SET resources. A Board of Management may agree their
own format. The process of organisation of Special Education Teaching supports is led by the
school principal, in collaboration with the Special Education Teaching team, and other relevant

staff. It is important that roles and responsibilities are clearly established.

Role of the Subject Teacher

Subject teachers make a critical contribution to the creation of a supportive and caring
environment in the school for young people with special educational needs, through which these
young people are affirmed in their learning and participation in the life of the school.

Within the framework of a whole-school approach to inclusion, subject teachers have primary
responsibility for teaching, learning, and assessment, for all young people within their class

groups, including those with special educational needs.

D
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Section 3 of the Guidelines outlines roles and responsibilities of school staff as part of a whole-

school collaborative approach to ensure that high standards are in place, and that all children
and young people with special educational needs are fully supported within an inclusive school

environment.
Role of the Core Special Education Teaching Team

e Contributes to the development of an inclusive school culture, demonstrated through
ethos, values and inclusive school policies and practices.

e Promotes inclusive, whole school preventative and proactive teaching and learning
approaches e.g. Graphic Organisers, Assistive Technology

e Contributes to the ongoing development of inclusive school structures and systems in the
organisation of provision for young people with special educational needs, including
informing timetabling of additional supports.

e Liaises closely with the Principal as relevant.

e Develops whole school procedures for the identification of young people for additional
special education teaching support using the Continuum of Support

e Uses the School Provision Plan as recommended in the guidelines.

e Coordinates information gathering, screening and testing e.g. RACE/PPAD-E

e Contributes to transition planning for young people with special educational needs.

o Ensures that all young people identified with special educational needs, who receive
additional teaching support, have their needs documented in a Student Support File.

e Ensures that a Student Support Plan is developed and included in the Student Support
File.

Role of the Special Education Teacher

The special education teacher provides additional teaching support to young people
attending mainstream classes who have been identified with special educational teaching
support. Special Education Teaching provision includes early intervention, team teaching,

and small group and/or individual support, where appropriate.
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The special education teacher:
» Uses the Continuum of Support for the identification and provision of support for young

people.

« Contributes to the development of Student Support Files and Student Support Plans.

- Engages and collaborates with external agencies and services outside of the school as
appropriate and necessary e.g. NEPS/CAMHS

« Uses teaching and learning approaches to support the special educational needs of young

people.
« Plans, as best practice suggests, for the effective implementation of SMART targets that

have been agreed.
» Plans to support transitions for young people with special educational needs e.g.

Organisational Support.
« Provides support across a variety of settings including in class, small group and/or

individual support.
« Shares relevant information with subject teachers regarding the special educational needs

of young people to support their meaningful engagement and participation in lessons.

» Advises subject teachers when requested.
« Engages in TPL to upskill and develop the knowledge, competencies and skills required

for high quality provision of support for young people with special educational needs.
» Reflects on individual professional practice, including teaching and learning approaches,
to enhance provision.
Communicates with parents.
/
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For and on behalf of the Board of Management
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